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WHO WE ARE
BLACKWOOD is an international company
for personal and professional development.
Our vision
is a world where people and companies develop by
exploring and creativity, developing their mindset,
taking action on their own choices, and through
connection with others.
Our mission
is to help people and companies develop in any
context, whether it is work, relationships, family or life
in general.
Our slogan
is live your life and do it your way. This means that
people are free in thinking, acting, generating ideas,
expressing themselves through emotions, feelings
and beliefs in order to be themselves, perform better
in work and be happier.
Our key principles are
simplicity, experience and freedom.

CLIENT-CENTRIC
every fiber in our organizational fabric is
designed with our clients in mind.
The modular structure of our training programs,
the client-focused mindset of every professional
we have, and the flexible pricing structures we
offer make our ability to customize clientcentric products almost endless.
That is why many of our clients have been with
us since we were founded and why we will stop
at nothing to keep them with us for generations
to come.
Going forward, these are the values we will
embody in every action we do to remain at the
forefront of the training industry in this region.
These are the pillars we will rely on to become
“our clients' most trusted partner in developing
excellence for generations to come".

WHY CHOOSE US?

INNOVATION
AND CREATIVITY
in our training materials
and methodologies

PROVEN
EXPERTISE
helping you achieve a
perfect solution in the
format, style and time
you need

EXCELLENT
REPUTATION
with genuine client
testimonials rating us 4.7
out of 5

MASTERY
We are quite selective
when it comes to hiring
team members, at any
level.
Although talent and
expertise permeate the
market, finding a subject
matter expert who is
competent in making
subject matter experts out
of others is not an easy
feat.

TRAINING COURSES
"OUR TRAINING COURSES

IS FUN AND WELL-ORGANISED
PROGRAMS"

We customize our training courses
specifically for the client's needs.
We prepare a thorough intake to
determine the particular goals for
your company.
Whether it is the promptness with
which we respond to our clients, or
the engaging environment we
create in our training programs,
we strive for Excellence in
everything we do. We did it since
we were established.

Our training courses are always
new in approach, energetic, fun
and with lots of insights. his gives
team members the opportunity to
get optimal results from the
training in a fun and well-organised
program.
That's what kept us among the
leaders in this crowded industry.
We will do it again going forward.

Ever since the firm was founded,
Excellence, in one form or another,
was part of its credo. The prospect
of doing a good job might help a
company climb the success ladder
but it won’t keep the company ‘up
there’. For success to be
sustainable, it needs to be built on
Excellence.

EXPERIENTIAL
LEARNING
We believe in experiential learning. This means that in all of our training
courses, we practise a lot and provide experiences.
This guarantees learning at conscious and subconscious level.
Experiential learning contributes to customised learning, action and
change that lasts!

SIMPLICITY
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Let's consider simplicity first of all. In a world that is
full of complexity, materialism and inputs, we like to
simplify tools, content and principles like leadership,
relationships and communication.
We have found that the more simplicity we bring to
our training, coaching and advisory work, the more
room there is for creativity.

EXPERIENCE
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The second principle for us is the principle of experience.
We are specialists in experiential learning. This means
we give people the best learning experience through
experience. This often involves out-of-the-box exercises
and training and/or coaching where the experience is
given before an explanation, and where the learning is
more in self-awareness than in cognitive, old-school
teaching.

FREEDOM
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The third principle is the principle of freedom. We
believe that when people are freer, they perform better.
Freedom means creating better emotional states to deal
with change. Freedom is also about being flexible and
intentional with everything that you do. Freedom means
taking ownership and by doing that becoming a better
person. We believe that freedom causes better results
and better people.

30K 2K
TRAINING
DAYS

CLIENTS IN
UAE & OUT

99%
SATISFACTION
RATING

WE LOVE TO HELP YOU
BECOME WHO YOU
WANT TO BE,
Both in your company performance
as well as your well-being
for life in general.

PERFORM BETTER IN
WORK AND BE HAPPIER.

OUR STRATEGIC
OBJECTIVES
Our strategic objectives (SOs) are directly
linked to our VMVs and are there to ensure our
vision is achieved by carefully executing our
mission. Our SOs for the years 2015-2020 are:
Provide the most reliable training and
consulting products and services in the region
aimed at maximizing client trust and
confidence
Innovate continuously on all fronts to ensure
alignment with clients’ expectations is
maintained
Strive for excellence in design and delivery of
all products and services
Provide a motivating yet challenging work
environment to increase employees’
engagement with the company and its values

TRAINING
CATEGORIES
Accounting and Finance
Administration and Secretarial
Auditing and Governance, Risk and Compliance
Banking, Insurance and Financial Services
Communication and Writing Skills
Construction Management
Contracts Management
Customer Service
Engineering and Instrumentation
Health, Safety and Environment
Healthcare and Pharmaceutical Management
Human Resources and Training
Interpersonal Skills and Self Development
IT Management
Leadership and Management
Legal
Maintenance Planning and Asset Management
Marketing and Sales

Oil and Gas
Planning and Strategy Management
Project Management
Public Relations
Quality and Productivity
Security Management
Supply Chain and Logistics Management
Transportation Management and Aviation
Women Only Courses
Certified Training Courses
Newly Released Training Courses

BLENDED
LEARNING
BLACKWOOD Training & Consulting introduces
blended learning as its latest training offering.
Combining both classroom and eLearning benefits,
blended learning provides ample opportunities for
participants to extend their education beyond the
classroom.
Participants attending a public course with
blackwood, can now continue their learning journey
even after course completion. The blended learning
experience is simple. The journey begins on the first
day of any training course and, instead of
wrapping up the learning on the last day,
participants will be given access to an on-line
learning management system to expand their
knowledge on similar topics.
Access to the learning management system
requires a username and password generated and
provided by blackwood.

WHY
BLENDED
LEARNING
Because learning happens anywhere and
anytime
To experience a complementary training
approach offered online
To complete your eLearning modules and
print your well-deserved certificate
We pride ourselves on our track record and
on our long-standing relationships with our
clients, many of whom have been with us since
we started business.

CONSULTING
Blackwood’s experience in consulting started in 1958 when the firm
acted as the primary consultant for several oil giants in the region
who were keen on improving their processes and developing their
people.
Since then, the firm became the regional consultant of choice for
projects which required international standards mixed with regional
and bi-lingual expertise. When approached for a consulting project,
Blackwood works with the client to help identify the main pain points
and then designs short and long term remedies and solutions to
solve the identified issues using a systematic and creative approach.
Blackwood's involvement varies with the nature of the situation and
the request of the client. In particular, the assignment may range
from ad hoc advice on a particular problem or issue, to the design of
comprehensive systems as well as the evaluation and revision of
existing ones.
After meeting with the client and agreeing on the scope of the
project, a team of specialized consultants starts working with the
client's staff. Together they collect facts and data, which they
analyze using the latest slice and dice techniques to identify practical
solutions. After agreeing on the solutions, they train the client's staff,
assist in the implementation and help the client achieve the desired
benefits.
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